MINUTES OF THE 40TH ANNUAL GENERAL MEETING HELD AT NOODSBERG COUNTRY CLUB ON 7.8.2010
PRESENT:  

Wessel Strauss
-
President
-
WS
Patrick O’Sullivan
-
Vice President-
POS

DELEGATES:

Helene Steenkamp
-
Western Province -
HS

Neels Beukes

-
Gauteng
      -
NB

Jacques Willemse
-
Mpumalanga
      -
JW

Ivor Smith

-
Southerns
      -     IS

Iain Darlington
-
Easter Province     -     ID

Gavin Cocker

-
Midlands
      -
GC

Phillip Henning
-
Orange Free State -
PH

Bruce Maclarty
-
Northerns
      -
BM

OFFICIALS:

Karon McCann
-
Treasurer
-
KM

Ashleigh Payn

-
Secretary
-
AP

Chief Umpire

-
Gavin Flowers -
GF

Director of Coaching
-
Tony Higgs
-
TH

President Jnr Polocrosse
Lita Timm
-
LT

Convenor of Selectors

Henry Harris
-
HH

Vets Co-ordinator
-
Belinda Dunford 
BD

Development Officer 
-
Nick De Jong
-
NDJ

ATTENDANCE:

50 members

WELCOME

WS welcomed all those who attended the meeting and asked POS to open the meeting in prayer.

A minute silence was taken for Dane Taylor.

2.

CONFIRMATION OF PREVIOUS MINUTES

The minutes were taken as read.

Prop: JW - Mpumalanga

Seconded: IS – Southerns

WS explained  that anyone can make comments but the voting is only done by the executive members representing their provinces.

MATTERS ARISING FROM PREVIOUS MINUTES

No matters arising from previous minutes.

APOLOGIES

De Wet Van Reenen

Louis Swart

Peter Choice

FINANCIALS

The financial report was read by KM.  See attached.

Floor:  Why are admin costs so high?
WS:  The salary of the secretary and treasurer and general admin costs.

Prop:  PH – Orange Free State

Seconded:  ID – Eastern Province

WS thanked Karon and wished her the best in her position as Treasurer.
FIXING THE REMUNERATION FOR AUDITORS

In 2009 the remuneration was set at R6840.00

KM said auditor’s fees should be cheaper as she would be capturing a lot more work for them.

WS asked for adoption of auditors.

Prop:  GC – Midlands

Seconded: HS – Western Province

3.

PRESENTATION OF REPORTS
Presidents Report
The president’s report was read by WS.  See attached.

Prop:  HS – Western Province

Seconded: IS – Southerns

Chief Umpires Report
GF read the chief umpires report.  See attached.

Prop:  GC – Midlands

Seconded: IS – Southerns

WS commented on the 4th last paragraph of the chief umpires report.  He mentioned it was sad that the disciplinary chairman had been inactive, and after the third consecutive time that he had not attended a hearing it was a disgrace.  He informed the floor that a new disciplinary committee would be selected, and that all charges laid against the offenders of the said incidents were to be dropped.  He put this to the floor.
NDJ mentioned that the chairman of the disciplinary committee had been humiliated.

Floor:  the accused has a right to be heard within an acceptable time period.

Floor:  what was the time period this incident had been going on for?
WS:  three different dates had been set for the hearing and on all occasions the disciplinary committee had failed to attend.

Floor:  the charges should not be dropped

WS:  the time period of 7 days had been exceeded

Floor:  when was committee selected?
WS:  pointed out the committee was selected 3 years ago

Floor:  who selects the disciplinary committee?
WS:  the executive selects the disciplinary committee

Floor:  the current disciplinary committee should face a disciplinary hearing

Floor:  in the court system you can be found not guilty or acquitted, this might be a solution, if you are acquitted, charges can be laid against you again and you will have the hearing.

Floor:  the code of conduct should be followed.

 Director of Coaching report
TH read the report.  See attached.

Prop:  GC – Midlands

Seconded:  NB – Gauteng

4.

Chief Handicapper report
No report was read, no apologies for not attending the meeting.  Disciplinary action to be taken.

Convenor of Selectors report
HH read the report and assured the floor that selection was done as fairly as possible.  Asked for the support from the local polocrosse community and thanked the selectors for their efforts during the season.

See attached.

Prop:  HS – Western province

Seconded:  NB – Gauteng

Chairman of Disciplinary Committee report
No report was available.  Disciplinary action to be taken.

International Relations Officer report

WS:  Nick Slabber had resigned and was not prepared to stand again.  A new officer had been appointed – Jill Cooper.

GENERAL

Confirmation of the new treasurer – Karon McCann.

Floor accepted this decision.

Questionnaire

WS said that we had had a good response to the questionnaire and that the executive had summarised the answers and would deliver them to the floor.  All comments however would be discussed at the November executive meeting.

POS explained how the questionnaire worked.  The clubs responses were given to the provincial chairman who then delivered them to the executive.

WS:  surprised at the outcome of the voting, and then delivered the answers to the floor.
Answers to questions were as follows: (Questionnaire attached)

1.
Split vote
2.
Split vote
3.
1 yes  7 no

4.
Split vote

5.
6 yes  2 no

5.

6.
Split vote

7.
5 yes  3 no

8.
6 yes  2 no

9.
Split vote

10.
5 yes  3 No

WS:  there will be a follow up and a written report given to members.

Floor:  how are PASA going to sort out problems when there has been a split vote on some of the questions.

WS the comments on these questions will determine the action to be implemented.

POS:  After sorting through the comments, a new questionnaire may be circulated to get definite answers.

Multiple Horse Rule

Floor:  unfair for people travelling. 9 horse rule also unfair for players travelling.

WS:  this was a trial period to improve the standard of horses for world cup

Floor:  Should only have multiple horse rule at club tournaments

POS:  The world cup has influenced the decision to use more horses to create better standard of playing horses as South Africa has to supply the horses for the world cup 2015.

WS:  International rules also play the multiple horse rule.

GC:  There has been no negative feedback from the A division players that travel.  It also adds a new dimension to the game and gives coaches the opportunity to manage players and horses.

TH: Can see concern for players only having one horse at a tournament.  Players to use their umpire duties to bring in their green horses.  All divisions below the A division are to apply and stick to the one horse rule, but does give coaches a new aspect of player and horse management.

MA:  The amount of players attending the AGM is disgusting, but they carry on moaning in the background.

WS:  Agreed with MA.  It is the responsibility of the provincial chairmen to address club chairmen on why members are not attending the AGM.

JW:  Asked for a show of hands of members from each province.
WS: This was a shocking representation.

Floor:  There is no respect for the procedures of polocrosse.

WS:  Each province is to hold their AGM before the executive meeting in November and is to encourage members to get involved.

Floor:  Go back to the rule book and follow the basics.

Floor:  Complaint about players that travel far end up playing the late games on Sunday.
WS: This would be taken under advisement.

Floor:  Has there been any thought to overseas players coming across to assist in coaching.  

6.

WS:  Spoke to an Australian on the junior tour and they suggested we use Peter Choice as he is one of the best horseman and coaches in South Africa and Australia.
Floor:  We could also use locals such as Gordon Shaw

Floor:  Why are IPT and SA Champs not played over 3 days anymore

Floor:  There are less players and we don’t need 3 days to play anymore

WS:  We got complaints from a number of members when we said it was to be played over 3 days.

LT:  Private schools don’t have as much time off as public schools

TH:  The card system was established to help individuals within the clubs to overcome any particular difficulty.  Once these problems were identified coaches could be sent to the clubs and assist these players.  We need the clubs to enforce this system and respond.  We could maybe get the Australian players to go to the clubs over the world series and do some coaching.

Floor:  Training camps for coaches should be held.

Floor:  Coaching seems to be more for the younger players, what happens to the older players that want coaching done.

WS:  Coaching needs to be done on all levels

TH:  If we can train the adults correctly , they will in turn train the juniors correctly.

Floor:  IPT should be a prestigious tournament, all B sides should be dropped and only the A sides in each division should compete.

WS:  All comments from the questionnaire are going to be analysed.

Floor:  The PASA secretary can’t be expected to do everything at the PASA tournament.  She should have a committee that helps.
Floor:  The tournament committee should not play

WS:  These comments have been noted.

GC:  Can’t expect a playing member not to play at the PASA tournaments.

ID:  East London ran a tournament with all its members playing and the tournament was a success and there were no problems.

WS thanked everyone for the time and attendance at the AGM and stated the executive were committed to sorting out the differences in the sport.

The meeting closed at 19h40.

